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From 2014-2016 Dialogue Partners was retained by the City of Winnipeg 
to engage citizens in a conversation and consultation process about the 
City budget.  

 

What Happened? 
2014 – Our Budget, Forward 
In 2014, the City wanted to engage its citizens, City Councillors and Public 
Service in aligning budget allocation and spending priorities with citizen 
values and needs while also asking participants to grapple with the costs, 
consequences and choices necessary to develop and inform fiscally 
responsible options and solutions. The first phase of engagement from 
gathered input from Winnipeggers to help Dialogue Partners design the 
engagement process. During this phase Winnipeggers were asked to define, 
from their perspective, success of this budget conversation. The Phase 2 
conversation focused on “Let’s Talk Priorities” where Winnipeggers were 
asked to identify priorities and needs related to City services, programs and 
projects and elaborate on the values and motivations underlying these 
responses and choices. The final phase of the conversation, “Let’s Talk 
Choices”, was designed to get participants to work through the pro, cons 
and trade-offs of various budget choices. (in late 2014 this portion of the 
project was put on hold pending direction from City Council)  

 

 

 

 
 

 

 

 

 

 

 

Our Budget, Forward: 
Facts Booklet 

 
We designed the facts 
booklet to inform citizens 
about city services and 
budget. Services were laid 
out in groups consistent 
with the OurWinnipeg, a 25-
year blueprint for growth 
and development in 
Winnipeg.  
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2015 – Let’s Talk: Building a Stronger Winnipeg 
Together 
In the fall of 2015, the City of Winnipeg and Dialogue Partners continued 
the work from the previous budget consultation process and engaged 
Winnipeggers and the Public Service in an online engagement process for 
the 2016 City budget. This consultation process was intended to invite 
participants to provide input on preferences, priorities, ranking of 
spending areas for the budget and gather input on how to improve the 
engagement process in the future. This conversation was a first step for 
this administration in consulting the public in the budgeting process. An 
online process and tools provided the best opportunity and platform to 
inform decisions within the current budgeting process and timelines. To 
watch a short project introductory video please click here.  

 

 

2016 – Let’s Talk: Building a Stronger Winnipeg 
Together 
Building on the 2015 budget consultation, Dialogue Partners continued 
work with the City of Winnipeg to engage the community, stakeholders 
and the public in a consultation process for the 2017 City Budget. The 
consultation process intended to collect input and feedback on 
Winnipeggers’ preferences and priorities related to spending direction and 
revenue generation. Through a series of five Community Conversations, a 
telephone survey of 600 citizens and an online discussion forum, more 
than 950 Winnipeggers provided their input and feedback. The budget 
consultation process set out to demonstrate continued progress for a 
new, open way of consulting and working together to build a budget that 
meets current needs and is aligned with planning priorities. 

In this final project we worked in partnership with the City to build their 
capacity for planning and implementing engagement processes so that in 
future years they would have the necessary tools and expertise to deliver 
with internal resources. 

 
 

 

 

“Our priorities should 
be active 
transportation, 
environmental 
sustainability which 
will benefit all of 
Winnipeg.” 

 -Online survey respondent 

 

 

BUILDING A STRONGER 
WINNIPEG TOGETHER

We need new ways of doing things and we’ve got some 
big choices ahead. We need to close the gap between 
revenues and spending that supports the services that 

Winnipeggers need. That’s why we need you. 

We are building the 2017 City Budget and we need you to 
tell us about your priorities and preferences as they relate 

to city services, programs and projects.

GET INVOLVED!

PARTICIPATE ONLINE AT WWW.LETSTALKWPG.CA FROM 
OCTOBER 7TH  TO OCTOBER 30TH.


